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Sustainability what do we mean?

Lasting for ever - the eternal non-stop portal for biodiversity information?
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Sustainability what do we mean?

Uptaking of products sensu latu by partners?

EU BON Tools and Products
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Sustainability what do we mean?

Financial sustainability?

potential EU organs and funding citizen science organizations and agencies scientific related institutions,
partner institutions CO.mITiUnitY o with environmental purpose universities and communities
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“Teal organizations are characterized by self-
organization and self-management.”

http.//www.reinventingorganizationswiki.com/Teal_Organizations

“More work is definitively needed on how
the needs, and costs, of a permanent EU
BON IT infrastructure can be reconciled with
the structure of a teal organisation”

Penner et al. 2016 [MS752]
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1st EU BON Stakeholder Roundtable
,Requirements from policy”
2013

A rEuson /00
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The challenge: diversity & fragmentation of
biodiversity data

1. Biodiversity policy needs: indicators

2. Research policy needs: data policy

3. Public stakeholders: focus on citizen science

4. Scientific stakeholders: projects and networks

‘Bolanced Harvegting”

e
T

5. SRT help to prioritize partners
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1st EU BON Stakeholder Roundtable
»Requirements from policy”

Deliverable report (6.1) EU BON FP7 - 308454
Data analysis Data reporting
CBD's Aicki
Biadiversity Targets
BIP Indicator

Data sharing

Data standard
Dats management
EU BOH trainings
o use tools
Data collection
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Figure 5. Draft version of a cross-WP infographic tentatively entitled “EU BON's contribution to Aichi Target 19 via the Global Biodiversity Information Facility

(GBIF)".

Martin et al. (2016) Report on stakeholder engagement for integrated biodiversity information [D 6.1]
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2nd EU BON Stakeholder Roundtable
,How can EU BON support Citizen Science?“
2014

Citizen Scientist are important providers — and users of the portal

Builging the
Eurcpean Biodiwersily
Obscraation Network

“EUBON

* ¥ %

’: Eu Citizen SCience Beta Version

CSTools  Startyour CSProject News Directoryof CSTools  Directory of CS Data Providers
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3rd EU BON Stakeholder Roundtable
,Workflow from data mobilisation to

H [{}
practice
20 1 5 Table 1.
Data workflow framework, filled with content from 1st day.
Data mobilization Data processing Data use by stakeholders
Benefits
Transparency (of . Several tools (GeoCAT, . Forecasting
policies) GBIF IPT, VRES,..)
Challanges A ibility of I Link In-sitt d 1 T d skills b
- o4 - . ccessi long . Ink In-sifu and remote . ime and skills to go
b Clarlflcatlon Of the targeted users Of EU BON tOOIS and term data serles sensing data (scales) Into (modelling)
. Commitment for . Technical problems at detalls lacking
continuous data data (repository) . Visibility of EU BON
p r Od u Cts update interfaces when providing
Heterogeneity (and Integrated tools
lity) of dat:
e EUBON tools and products should become more demand . Laersnme
economic data
driven o
olutions
. . . . . European legislation; . More SMEs for . Integrated and
e A better and more indicative presentation of EU BON tools g reportng ctes e on et aa,
is needed

*  Priorisation of tools

* Implement and make use of entities such as SMEs at the
interface between science and practice

* Develop show cases for the workflow into user products
such as maps

e Link up with more permanent infrastructures such as
LifeWatch

*  Shift funding schemes in order to allow for more dialogues %

*  Further promote open access to data

museum fir el

naturkunde B

berlin **E*l"
*




Key Conclusions

e Stakeholder identification may yield unespected results:
* of course scientists
* but less the practitioners
 more the citizen scientists

e Early and continous connections necessary:
e Link to EU projects and initiatives right from the
beginning

e Communication
e Should avoid talking merely in acronyms

e Sustainability of scientific networks
* Economically difficult
* Requires funding via research programmes
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4rd and last EU BON Stakeholder Roundtable
,Pathways to sustainability for EU BONs network of collaborators and technical
infrastructure”

Sustainability of scientific social networks

Sustainability of technical infrastrucures, model efforts and tools
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