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Penner et al. 2016 [MS752] 

“More work is definitively needed on how 
the needs, and costs, of a permanent EU 
BON IT infrastructure can be reconciled with 
the structure of a teal organisation”  

“Teal organizations are characterized by self-
organization and self-management.” 

http://www.reinventingorganizationswiki.com/Teal_Organizations 



1st EU BON Stakeholder Roundtable 
„Requirements from policy“ 

2013 

1. Biodiversity policy needs: indicators 
 

2. Research policy needs: data policy 
 

3. Public stakeholders: focus on citizen science 
 

4. Scientific stakeholders: projects and networks 
 

5. SRT help to prioritize partners  

http://www.fishbase.de/rfroese/BaHaCartoon.jpg 



1st EU BON Stakeholder Roundtable 
„Requirements from policy“ 

Martin et al. (2016)  Report on stakeholder engagement for integrated biodiversity information [D 6.1] 



2nd EU BON Stakeholder Roundtable 
„How can EU BON support Citizen Science?“ 

2014 

Citizen Scientist are important providers – and users of the portal 



3rd EU BON Stakeholder Roundtable 
„Workflow from data mobilisation to 

practice“ 
2015 

Photo: Dirk Schmeller 

• Clarification of the targeted users of EU BON tools and 
products 

• EU BON tools and products should become more demand 
driven 

• A better and more indicative presentation of EU BON tools 
is needed 

• Priorisation of tools 
• Implement and make use of entities such as SMEs at the 

interface between science and practice 
• Develop show cases for the workflow into user products 

such as maps 
• Link up with more permanent infrastructures such as 

LifeWatch 
• Shift funding schemes in order to allow for more dialogues 
• Further promote open access to data 



Key Conclusions 

• Stakeholder identification may yield unespected results: 
• of course scientists 
• but less the practitioners 
• more the citizen scientists 

 
• Early and continous connections necessary:  

• Link to EU projects and initiatives right from the 
beginning 
 
 

• Communication 
• Should avoid talking merely in acronyms 

 
• Sustainability of scientific networks 

• Economically difficult 
• Requires funding via research programmes 
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4rd and last EU BON Stakeholder Roundtable 
„Pathways to sustainability for EU BONs network of collaborators and technical 

infrastructure“ 

Sustainability of scientific social networks 
 
Sustainability of technical infrastrucures, model efforts and tools 
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